AGENDA
September 14, 2026

5:15 PM Work Session Venesia McClaney, Rashad Montel McClaney Foundation
John Heard, 111, Lathan Mckee

6:00 PM Regular Meeting

Invocation

Pledge of Allegiance

Roll Call

Approval of Minutes —  Regular Meeting August 24, 2026
Approve Claims

Approval of Solid Waste Exemptions

New Business
Engineer’s Report

Emergency Management Director’s Report

Attorney’s Report
1. Resolution for Rex Lumber, Troy, LLC

Commissioners’ Report
1. Executive Session — General Reputation and Character

Facilities Manager Report
1. Request to Advertise — Maintenance Supervisor

Administrator’s Report
1. Personnel — Probate Office
Job Advertisement Policy Change Request
Resolution — ACCA Worker Compensation Fund Contract for Services
Budget Amendment — Sheriff’s Department
MOU with Pike County Schools

kW

Current Business
1. Grant — Lockheed Water Project
a. Resolution for Engineering Services

2. Litigation
3. Subdivision Regulations — Commissioner Johnson
4. Garbage Contract
5. School Resource Officer
6. Cyber Security Grant
a. Contracts for ICS Cyber Management
7. 2026-2027 Budget

8. Personnel — Road Department
a. FMLA Request
b. Request permission to advertise for the following vacant positions:
i. Extend advertisement for Equipment Operator I — full time
ii. New advertisement for Equipment Operator I or II — full time
iii. New advertisement for Equipment Operator I (fuel truck driver) — part time
9. Annual Bids
a. Aggregate Hauling



b. Asphalt Cold Mix

¢. Aluminized Corrugated Metal Pipe
d. Miscellaneous Aggregates

e. Pest Control

10. Project Update
a. 2026 Resurfacing
b. HRRR — Grady Ralls and Sons low bidder $582,413.30
11. Fuel Pumps - Update
12. Personnel Policy
13. EMPG Grant

Next Scheduled Meeting- September 28, 2026
Closing Comments
Adjourn



