AGENDA
July 27,2026

5:15 PM Work Session

6:00 PM Regular Meeting

Invocation

Pledge of Allegiance

Roll Call

Approval of Minutes —  Regular Meeting July 13, 2026
Approve Claims

Approval of Solid Waste Exemptions

New Business
Engineer’s Report
1. County Road 1124-Reduce speed limit

Emergency Management Director’s Report
Attorney’s Report

Commissioners’ Report

Facilities Manager Report

Administrator’s Report
1. Alabama Act 2026-238
2. Surplus Equipment
3. Abatement Requests — Lockheed Martin

Current Business
1. Grant — Lockheed Water Project

Litigation
Surplus Equipment — Road Department
Subdivision Regulations — Commissioner Johnson
Vapor Tax
Garbage Contract
School Resource Officer
Cyber Security Grant
9. 2026-2027 Budget
10. Personnel - Commission
11. Personnel — Road Department
12. Equipment — Mack Truck Update
13. Project — PCP 55-19-25 Resolution & Agreement
14. Request for Approval to Advertise Annual Bids
15. Fuel Pumps

a. New Upgrades

b. Future Upgrades
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Next Scheduled Meeting- August 10, 2026
Closing Comments
Adjourn

Ted Clem, PCEDC
Adam Carson, Lockheed



