AGENDA
February 23, 2026

5:15 PM Work Session Pike County Extension Office, Abby Peters
Anna Grace Tucker, Miss Troy University 2026

6:00 PM Regular Meeting

Invocation

Pledge of Allegiance

Roll Call

Approval of Minutes — Regular Meeting February 9, 2026
Approve Claims

Approval of Solid Waste Exemptions

New Business
Engineer’s Report

Emergency Management Director’s Report
Attorney’s Report
Commissioners’ Report

Facilities Manager Report
1. Maintenance Agreement — Backup Battery System at Pike EMA/Communications Building

Administrator’s Report

Current Business
1. Hazardous Mitigation Funds

Shelter Grant
Old EMA Building
CR-7718 Bridge Replacement Project
Grant application — Lockheed Water Project
Surplus Equipment — Sheriff’s Department
City of Troy Contract for EMA Services
Personnel — Road Department
9. ATRIP II Grant
10. Surplus Dump Truck Replacement
11. County Alcohol Levies Renewal
12. Litigation

a. Consultant Agreement
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Next Scheduled Meeting- March 9, 2026
Closing Comments
Adjourn



