AGENDA
October 27, 2025

5:15 PM Work Session Guardian Pro, Greg Piper

6:00 PM Regular Meeting
Invocation
Pledge of Allegiance

Roll Call

Approval of Minutes — Regular Meeting September 22, 2025
Approve Claims

Approval of Solid Waste Exemptions

New Business
Engineer’s Report

Emergency Management Director’s Report

Attorney’s Report
1. Easement for City of Troy/Troy Regional Hospital

Commissioners’ Report

Facilities Manager Report
1. Trane — Tracer SC Update Agreements for the Courthouse and Health Department

Administrator’s Report
1. Guardian Pro — Jail Safety Software
2. FMLA Request — Sheriff’s Department
3. RFQ for Grant Writing and Grant Administration Services
4. Reappraisal Budget Revision

Current Business
1. Hazardous Mitigation Funds
Shelter Grant
Old EMA Building
ABC License, Infinity Café and Lounge, Lounge Retail Liquor — Class 1- District 4
Personnel-Road Department
Update County Credit Card Purchase Policy and Procedure Resolution 17-0213
Surplus Equipment — Sheriff’s Department
FY 2026 Resurfacing
LRSI Grant Award
. Motor Graders
. Scrap Tire on ROW Program
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Next Scheduled Meeting- November 10, 2025
Closing Comments
Adjourn



