AGENDA
January 12, 2026

5:15 PM Work Session
6:00 PM Regular Meeting
Invocation
Pledge of Allegiance
Roll Call
Approval of Minutes — Regular Meeting December 8, 2025
Approve Claims
Approval of Solid Waste Exemptions
New Business
Engineer’s Report
1. FY25 County Rebuild Alabama Annual Report
Emergency Management Director’s Report
Attorney’s Report
Commissioners’ Report

Facilities Manager Report

Administrator’s Report
1. Grant application — Water Project

Current Business

1. Hazardous Mitigation Funds
Shelter Grant
Old EMA Building
Personnel-Road Department
E911 Board Appointment
CDBG Grant Update

Sk wb

Next Scheduled Meeting- January 26, 2026
Closing Comments
Adjourn



